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The Annual Report 
 

his Annual Report is an opportunity 
for members of the organising 
committee to report and reflect on 

the 2019 festival; look at what worked 
well; what could be improved and share 
our thoughts and ideas with our sponsors, 
supporters and the wider community. We 
hope you find it informative and useful. 

 

About Beeston Festival 
 

eeston Festival is organised by a 
committee of local volunteers, with 
posts of chair, secretary and 

treasurer elected at an Annual General 
Meeting. We work closely with other 
groups and agencies including Friends of 
Cross Flatts Park, local sport, arts and 
youth organisations, and Leeds City 
Council’s Parks Department. Our operating 
ethos is one of participation and 
empowerment, and of partnership working. 
 
The aim of the Festival is to provide an 
exciting, entertaining, and informative day 
that brings together all the different 
communities in Beeston. In doing so, we 
hope to promote community cohesion, 
local regeneration, community sports and 
arts, and environmental education. We also 
aim to positively portray both Beeston and 
Cross Flatts Park. 
 

 
 
The Festival has become a major 
community event for the area, thanks to the 
hard work of many people. It aims to 
provide something for everyone. Those 
who attend can: 

 Get information from the various 
organisations that operate in the area. 

 Find out about issues affecting 
Beeston. 

 Speak to or get involved with 
community and sports groups. 

 Sample the food, music and culture of 
other sections of the Beeston 
community. 

 
Each year the committee seeks new ways 
of attracting people, and improving the 
event. We remain open to new ideas, ways 
in which things can be done better, and of 
course, to new people getting involved 
with the Committee or helping on the day. 
It is a genuine community event, and 
whilst we acknowledge with thanks the 
support of agencies and organisations, we 
remain rooted in the community. 
 

 
 

The 2019 Festival 
 

his year’s event was held on 
Saturday 22nd June in Cross Flatts 
Park. This was the 25th Anniversary 

celebration Festival and once again we had 
very good feedback that people had 
enjoyed the day. About seven thousand 
local residents came out to enjoy the day, 
see what was on offer and have some fun. 
We were also joined by an increasing 
number of people from other parts of the 
city – the Festival is helping Beeston to 
become a destination! 
 
We followed the successful layout of 
previous years and provided three 
performance areas. With one of the stages 
being dedicated to poetry and busker acts 
located in the food court. 
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The Arena provided a platform for a 
drumming troupe visiting from London, as 
well as some local acts.   
 
Stalls were spread out along the paths 
under the trees in a village street style, 
with a dedicated food court in the centre of 
the stalls. Children's activities joined up 
the spaces between the main stage and the 
sports activities, giving the event a unified 
feel. There was also a fun fair, which was 
setup below the sports activities. 
 

 
 

Organisation Before The 

Day 
 

he Committee works for 12 months 
to plan and organise the Festival. 
The year’s work was divided up into 

a number of “Action groups” (finance, 
stalls, volunteers, etc.) which allowed us to 
get the detailed work done between 
meetings and then report progress at 
subsequent meetings. The result was that 
the work was shared out effectively and 
everyone felt involved. 
 
The scale of the Festival means we have to 
take security issues seriously. We were 
well supported by West Yorkshire Police 
who provided a visible presence. This was 
supplemented by a small team of stewards 
we hired to assist with security at the 
festival. The teams worked well together, 
and the event passed off without incident. 
 

 
 

Publicity 
 

ocal news website and newspaper 
South Leeds Life gave us good 
coverage in the lead up to festival as 

well as a review of the event.  
 
This year we continued to increase our 
social media presence with a series of 
posts on Facebook and Twitter leading up 
to the day and live coverage at the Festival.   
 
In the run up to the event we: 
 Displayed banners at strategic sites 

around Beeston. 
 Produced programmes which were 

distributed through local schools, 
libraries and colleges, and distributed 
at the festival. 

 

 
 

Entertainment 
 

his year’s Festival featured a diverse 
range of entertainment. These 
included: Sunflower Thieves, Foxes 

Faux, Punjabi Roots Academy, Heir, 
Empress Imani, and Ellie Coast.   
The Emerge stage featured a series of up 
and coming local poets from the Beeston 
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area with a poetry competition to entice 
people to perform. The stage also featured 
“busker” style musicians.  
 
To celebrate this Festivals 25th Anniversary 
we put on a “BIG Sing” to bring the people 
of Beeston together in song. In the lead up 
to the festival a local artist went into 
schools to teach pupils the long in 
preparation to sing at the Festival. On the 
day the school children, along with festival 
goers came together to sing “Lean on me” 
for all to enjoy.   
 

 
 
 

Children & Young People 
 

he Children and Young People’s 
activities were very successful. 
The Youth Service worked closely 

with the committee, co-ordinating with the 
Hamara Centre and LCC Sports 
Development to deliver a range of 
activities including arts and crafts, a 
climbing wall and inflatables.  

 

 
 
 
 

The Bazaar 
 

nce again there was a large range 
of stalls with numerous 
organisations and individuals on 

100 pitches in the Bazaar. These ranged 
from health and education through to 
community groups, faith groups and sole 
traders. The “village street” layout under 
the trees at the top of the park worked well. 
 
Returning for 2019 was a dedicated food 
stall in the centre of the Bazar where all the 
food stalls were located and seating 
available for people to enjoy their food. 
The Emerge stage was once again located 
within the food court providing 
entertainment for people while they ate. 
This proved to be very successful with a 
demand for more seating capacity in this 
area. 
 

 
 
The Bike College attended the Festival and 
fixed people's bikes for free! Once again 
Sam’s Safari were in attendance 
showcasing a variety of exotic animals. We 
also had a range of farm animal from 
Bowland farm, including alpaca, which 
people could interact with.  
We were joined by Wild Apple play to 
provide felt making in the craft area.  
 

Environmental impact 
 

e continued our commitment to 
reducing the Festival’s 
environmental impact, 

organising our litter collection and bins 
around the site and arranging for the 
Council to collect all our recyclable 
rubbish. We also encouraged all food stalls 
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to use bio-degradable plates, cups and 
cutlery. We aim to build on this year on 
year to reduce our carbon footprint further. 

 
Finance & Sponsorship 
 

he Committee thank our main 
sponsor this year The White Rose 
Office Park. 

 
Thanks also to our other sponsors:  
 DePuy Synthes 
 Building Blocks Nursery  
 Unity Home & Enterprise 
 Leeds Federated  
 
We extend our thanks to the Ward 
Councillors of Beeston & Holbeck and 
City & Hunslet wards for awarding us 
“MICE Money”. Thanks also to the Leeds 
City Council Inner South Community 
Committee for their grant. 
 
We thank Tesco’s carrier bag fund for 
providing £1000 to fund core costs of the 
Festival. 
 
In addition to grants we raise funds 
ourselves. Our own stalls on the day 
(Barbecue, Teas, Cakes, Books, Jams, etc.) 
raised £3631. Stall bookings raised £5877. 
 
Equifax kindly matched the funds raised 
by the Beeston festival stalls donating 
£4603 to the Festival. This match funding 
was obtained as a result of a committee 
member working for Equifax.  
 
This year proved to be a strong year 
financially for the Festival with increased 
money given by sponsors. We also 
continued to review our outgoing costs and 
were able to reduce some of them by 
changing providers for certain aspects of 
the festival.  
As a result, the Festival has ended with a 
surplus this year. We intend to use these 
funds going forward to put on a bigger and 
better event with more activities for people 
to take part in.  

 
 

Volunteers 
 

his year, we had around 52 
volunteers - not including the 
committee (who are also all 

volunteers). They came from a wide range 
of cultures, ages, and walks of life. 
 

 
 
Between them, they worked approximately 
230 hours for free. The Community 
Development Foundation calculates that an 
hour of a volunteer’s time is worth £11.09. 
This equates to £2550.70 worth of donated 
time. 
 
They got through a vast range of work: 
setting up stages; moving generators; 
directing traffic; looking after lost children; 
picking up litter and managing stages to 
name but a few. 
 
We had positive feedback from the 
volunteers who said, “Volunteering makes 
me feel part of my local community and 
helps me to meet other people”.  
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See you all next year - the 
26th Beeston Festival will be on 
Saturday 27th June 2019 
 
 
 
Contact Beeston Festival: 

 
 

E: beestonfestival@gmail.com 

 

W: www.beestonfestival.org.uk 

 

F: www.facebook.com/beestonfestival 

 

T: @BeestonFestival 
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Income and Expenditure 2019 - Summary 

2019 2018 
Funds brought forward from 
prior year 21,966.70 10,078.19 
Income festival 29,424.08 35,218.68 
Expenditure festival (23,296.56) (23,530.17) 
Refund for 2018 received in 
2019 200.00 
TOTAL 6,127.52 11,888.51 

Funds carried forward 28,094.22 21,966.70 
 

Income & Expenditure 2019 - detail 

Funds brought forward from 2018 festival 21,766.70 
Refund Overpayment in 2018 returned in 2019 200.00 
Updated 2018 fund carried forward into 2019 (during 2019) 21,966.70 10,078.19 

    2019 
actuals 

 2018 
actuals 

Income 

Festival 
Festival Stall bookings 5,877.00 4,742.00 
Festival Stall takings - Cafe 1,479.57 1,169.20 
Festival Stall takings - BBQ 1,354.89 862.35 
Festival Stall takings - Book stall 92.50 69.00 
Festival Stall takings - Jam Stall 450.00 328.60 
Festival Stall takings - Cake Stall 146.01 241.06 
Festival Stall takings - Jam Jar Tombola 108.00 87.00 
Festival Funfair 1,200.00 1,200.00 
Festival Donkeys 40.00 30.00 
Grants MICE 850.00 1,500.00 
Grants Tesco 1,000.00 0.00 
Grants Area committee (Leeds City Council) 5,693.40 5,017.00 
Grants Awards for All 0.00 8,200.00 
Grants Leeds Inspired 0.00 1,200.00 
Sponsorship Unity 500.00 500.00 
Sponsorship Building Blocks / Faith Together 1,500.00 0.00 
Sponsorship Leeds Federated HA 500.00 500.00 
Sponsorship De Puy 1,500.00 1,500.00 
Sponsorship White Rose 2,500.00 2,500.00 
Sponsorship The Bikes College 0.00 100.00 
Sponsorship Donations 24.00 30.00 
Sponsorship Matched funds 4,603.71 2,712.47 
Sponsorship Prizes 0.00 25.00 

Parade   
Grants (carnival) Community Foundation 0.00 1,000.00 

Bollywood   
Grants (Bollywood) Community Foundation 0.00 1,000.00 

Non-Festival   
Non Festival Bank compensation 0.00 25.00 
Non Festival Loan of equipment 0.00 25.00 
Non Festival Remainder Bollywood grant 0.00 655.00 
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TOTAL Income   29,419.08 35,218.68 

Expenditure 

Festival 
Publicity Programmes (1,445.00) (1,420.00) 
Publicity Banners (449.40) (384.60) 
Publicity Website 0.00 (71.61) 
Publicity Domain 0.00 (19.18) 
Logistics Insurance (672.00) (672.00) 
Logistics Toilets (1,326.00) (1,164.00) 
Logistics Marquees (1,935.00) (2,089.40) 
Logistics Generator hire (565.00) (365.00) 
Logistics Security (863.40) (806.40) 
Logistics PA System (2,832.00)   (2,375.00) 
Logistics St Johns (518.40) (248.40) 
Logistics HR Fire (76.50)   (76.50) 
Logistics HSS Fencing 0.00   (448.20) 
Logistics Speedy Hire (164.94)   (95.77) 
Logistics Sail flags (394.20)   0.00 
Entertainment Stage Acts (3,200.00) (2,525.00) 
Entertainment Arena Acts 0.00 (500.00) 
Entertainment Stage & Crew (Production North) (720.00) (250.00) 
Entertainment Poetry stage prizes (100.00) (175.00) 
Entertainment Spoken word workshops / acts (600.00) (1,027.50) 
Young People / Sports LCC Children's Activities (1,294.00) (1,312.75) 
Young People / Sports Hamara (523.37) (523.37) 
Festival Activities The Bike College (Dr Bike) (200.00) (200.00) 
Festival Activities Den making (300.00) 0.00 
Festival Activities Felt Making (150.00) 0.00 
Festival Activities Birds of Prey (240.00) (222.00) 
Festival Activities Balance Bikes (372.00) 0.00 
Festival Activities Sam's safari exotic animals (350.00) (350.00) 
Festival Activities Bowland farm animals (750.00) (750.00) 
Festival Activities Spray Paint 0.00 (51.15) 
Festival Activities Rapide Brothers 0.00 (395.00) 
Festival Activities Tug of war 0.00 (5.00) 
Festival Activities 25th anniversary celebrations (1,555.00) 0.00 
Festival Activities Photo frame (189.00) 0.00 
Festival Activities Giant bubbles (100.00) 0.00 
Festival Activities Mural 0.00 (75.00) 
Festival BBQ Hire (2017) /Purchase (2018) 0.00 (756.00) 
Festival BBQ supplies (693.57) (783.33) 
Festival Cafe supplies (389.09) (414.67) 
Festival Jam jar tombola 0.00 (4.39) 
Admin Leeds Citizens (50.00) 0.00 
Admin South Leeds Life sponsorship (120.00) (120.00) 
Admin Stamps (53.80) (34.80) 
Admin Tent pegs & mallets & cable ties (33.50) (17.94) 
Admin Laminating pouches 0.00 (12.99) 
Admin Bin bags (16.39) (40.22) 
Admin Volunteer party (50.00) (75.00) 
Admin AGM 0.00 (53.00) 

Parade 
Entertainment (parade) Parade band (from Brouhaha) (parade) 0.00 (1,000.00) 
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Bollywood 
Entertainment 
(Bollywood) Instructor hire (Dance Fusion Bollywood) 0.00 (965.00) 
Entertainment 
(Bollywood) Remainder Bollywood grant trf to festival 0.00 (655.00) 

TOTAL Expenditure   (23,291.56) (23,530.17) 

Fund surplus / (deficit) 2019 6,127.52 11,688.51 

Remaining bank balance to take into 2020 28,094.22 21,766.70 
 
 
 
 


